
CARLISLE PARKS AND RECREATION BOARD MEETING 

 
The Carlisle Parks and Recreation Board held a meeting February 3, 2022 at 7:00 p.m. at Stuart 
Community Center. The following board members were present: Chairman Bob Schmidlein, 
Whitney Baker, Eric Oakman, Jennifer Love, Katie Maxwell and Curtis Stevens. Member Pam 
Fowler, and Student Liaison, Jarrett Wilson, did not attend. 
 
Councilor and Deputy Mayor, Brenda Landis, Public Information Coordinator, Stephanie Taylor, 
Parks and Recreation Director, Andrea Crouse, and Parks and Recreation Secretary, Melinda 
Hench, were also in attendance. Borough Council Liaison, Cate Mellen, did not attend. 
 
Chris Chiampi from Frederick, Seibert & Associates, Inc. (FSA) and Carlisle Kiwanis Club 
President, Michael Cornfield, attended. There were four additional guests. 
 
CALL TO ORDER  
The meeting was called to order by Chairman Bob Schmidlein at 7:00 p.m.  
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the December 2, 2021 meeting were approved.                                          Stevens/Love 
 
FAIRGROUND AVENUE LINEAR PARK – FINAL DESIGN REVIEW 
Lot A – Skate Spot 
Chris Chiampi presented FSA’s final rendering of the skate park design, created by Arment 
Concrete. Chris said the skate spot would connect to the existing sidewalk with a small plaza 
that would include benches, a bike rack, water fountain and landscaping. There was discussion 
about lighting and fencing. The board favored removing additional fencing from the specs. 
 
Skateboarders in attendance responded positively to the modified design. Staff will present the 
final design to Borough Council at the February 10 meeting. After Council approval, FSA will 
complete final construction documents and upload to the DCNR portal.  After DCNR review and 
approval, the project will be advertised for public bid on PennBid for approximately 3 weeks.  
After bids are received and if they fall within the budget, a recommendation will be made to 
Council to award the bid to a general contractor.  If needed, staff will request a time extension 
for the DCNR grant.   
 
Lot D – Park Area 
Chris presented a final design for the park at Lot D. The plans call for a 10’ wide main walkway 
through the park and a secondary pathway lined with native plants, porch style swings and 
hammocks. An entry plaza at the south end would connect to a sidewalk along B Street. A water 
fountain would be located near the existing water line at the north end of the park. There 
would be a decorative aluminium railing, solar lighting, and plantings throughout the park.  
 
The playground area, of about 2500 square feet, would feature accessible playground 
equipment with inclusive elements, including sensory boards and a colorful poured-in-place 



surface. Curbing, benches and plantings would surround the playground. Chris provided 
pictures of playground equipment and benches.  FSA’s cost estimate for the entire project is 
$584,832.50. 
 
A motion was made to pass on the plans for the Fairground Avenue Linear Park to Borough 
Council for approval. The motion carried.                    Baker/Maxwell 
 
DIRECTOR’S REPORT 
Fort LeTort Rebuild 
Carlisle Kiwanis Club President, Michael Cornfield, provided an update concerning the club’s 
plans to rebuild Fort LeTort.  
 
In 2019, following a safety audit by Leathers & Associates, the Kiwanis Club decided to totally 
rebuild Fort LeTort, implementing a community build process. The club began fundraising 
efforts but progress stalled due to the pandemic. 
 
Michael explained that work on the project has resumed, but Kiwanis has moved away from the 
concept of a community build. He is doubtful that Kiwanis can enlist enough volunteers, and 
complete the project, without error, in a timely manner. Therefore, Kiwanis has shifted to the 
idea of having the structure built professionally. In August 2021, Leathers & Associates provided 
a cost summary of $847,095 to replace Fort LeTort with a similar structure using composite 
wood. This price significantly exceeds Kiwanis’s fundraising goal of $650,000. 
 
Michael is exploring alternatives and sought feedback from the board concerning a professional 
build by Ely Associates. Ely has proposed two options for replacing Fort LeTort with 
encompassed steel and plastic components rather than composite wood. Option 1, at a cost of 
$640,267, would be a replica of Leathers & Associates’ design, built using more traditional 
materials and Playworld components. Ely Associates’ Option 2, at $672,875, would be similar to 
Option 1, but would include additional components. Michael expressed a preference of working 
with a local company, like Ely Associates. Discussion followed. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 8:45 pm.                 Stevens/Baker 
 
The next meeting of the Parks and Recreation Board is scheduled for March 3, 2022 at 7:00 
p.m. at Stuart Community Center. Any member who is unable to attend is asked to notify 
Andrea Crouse.   


